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CASE STUDY: CARMARTHENSHIRE COUNTY COUNCIL CHS FRAMEWORK Carmarthenshire
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BACKGROUND:

ASW recently completed works on this framework as one of eight
framework contractors onthe Residential Contractors Framework
(2012 until 2016), throughout Carmarthenshire delivering the fol-
lowing works:

PROJECT DETAILS:

Planned CHS Kitchens, Bathrooms, Central Heating and Rewires,

Void Maintenance and Disabled Adaptations. PROJECT KEY DATA:

Key Framework elements include:

CLIENT:

Target Cost developed f h individual ty tracked via indi-
arget Cost developed for each individual property tracked via indi Carmarthenshire County Council,
vidual property valuations.

Technical Services Dept, CCC Technical Services,
Peer Reviews (where framework partners carry out post inspection Building Services, Trostre Depot, Trostre,
reviews of each other's completed works and the data is shared be- Llanelli, SA14 9RA
tween all partners to facilitate continuous improvement).

LOCATION:
Working to a common set of rates agreed at framework commence-

ment. Carmarthenshire, South West Wales

Strong emphasis on delivering Community Benefits

INTERESTING FACTS:
SERVICES PROVIDED:

° Planned CHS (Carmarthenshire Home Standard) Works,

] Void Refurbishment,

] External Works, External Decoration works.
° EWI (External Wall Insulation)
o All kitchen, bathroom, central heating and electrical rewires

were carried out in occupied properties. The project team
delivers almost 250 projects per annum. Resources are avail-
able to increase capacity due to the multi-skilled nature of
our operatives.




